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(Section—A)

Q. 1 Organization structure primarily refers to...............

A. How activities are coordinated & controlled
B. How resources are allocated

C. The location of department and office space
D. The policy statements developed by the firm
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Q2. The purpose of job enrichment is to...................
A. Expand the number of task an Individual do
B. Increase job efficiency
C. Increase job effectiveness
D. Increase job satisfaction of middle management
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Q3. Strategic planning as a broad concept consists of.................

A. Corporate strategy and business strategy

B. Strategy formulation and strategy implementation
C. Inputs and outputs

D. Environmental analysis and internal analysis
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Q4. According to Herzberg, which of the following is a maintenance factor?

A. Salary

B. Work itself
C. Responsibility
D. Recognition
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Q5. A major problem with a task force type of management is...............
A. There is no logical basis for task force information
B. Its status is too inflexible
C. Accountability
D. Lack of planning
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Q6. Individuals such as Albert Einstein, Edwin Land and Steven jobs lead through which type
of power?

A. Legitimate

B. Reward

C. Expert
D. Charismatic
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Q7. Communication begins with..................

a. Encoding

b. lIdea origination
c. Decoding

d. Channel selection
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Q8. Functional managers are responsible.....................

A. For a single area of activity

B. To the upper level of management and staff

C. For complex organizational sub-units

D. For obtaining copyrights and patents for newly developed processes and equipment
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(Section—B)
Q9. Explain the concept of organization. What are its feature and significance?
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Q10. What do you mean by organizational behavior?
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Q11. What physiological factors affect an individual’s behavior ?
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Q12. Write a short note on Group Dynamics.
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Q13. What do you mean by power? Explain the importance and characteristics of power.
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Q14. What do you understand by Leadership?
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Q15 Write a short note on conflict Management.
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Q16. What do you mean by organization change? Explain various barriers to change.
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Q17. What is the strength of organizational development?
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Q18. What is the process of team building?

&y fEior & ufsear «ar 82



W -3
(Assignment—23)
Yls—q
(Section—D)
Q19. Explain the concept of Stress Management.
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Q20. Draw framework for stress Management.
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Q21. Explain elements of Organizational Behavior.
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Q22. Explain perception. What are general factors that influence individual’s perception?
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Q23. Explain methods of group decision making.
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Q24. What are the various factors that influence political behavior?
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