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6.2.1 Perspective/Strategic Plan and deployment 
 
The University is growing day by day since its establishment & is 
working continuously to reach to its Vision. To achieve the 
Institutional Mission, it has developed Strategic Plans which is 
constantly reviewed. 
Following are the Strategic Plan of the University in place to help 
it develop in a systematic, well-thought-out, and phased manner 
Teaching-Learning for Learners. 

 Strengthen Student Support Mechanism 
 24x7 learner Support Service 
 Explore the feasibility of starting Short Term Courses based 

on Employability for Courses like Tailoring, Beautician, 
Electrician & Plumbing and establishing their Training 
Centres in Campus under entrepreneurship development 
cell 

  Development of e-content 
 Audio & Video Lectures covering major subjects of 

maximum courses 
 Online Examination Process 
 Strengthening Parent-Teacher Association 
 Implementation of OER Policy 

Academic Departments. 

 Start Courses under MOOCs through SWAYAM 
 Adapting semester pattern for programmes 
 Establishment of departments under Self-Finance Scheme 
 Equip Science Labs 
 Establishing Language Labs 
 Creation of OER Repository 
 Starting Certificate level Online-Courses 
 Greater use of ICT 
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Accreditations/Rankings. 

University has a plan to go for following 
accreditations/rankings gradually-  

 12 (B) recognition from UGC 
 NBA Accreditations 
 ISO Certifications 
 NIRF Ranking 

 
Research.  

 Collaborations with Research Institutes 
 Hosting Faculty Development Sessions 
 Publication of Research Journal 
 Completing on-going research projects & getting more of 

them 
 Increasing number of publications of research papers of 

faculty & scholars 
 

Seminars/Workshops. 
 Organize seminars on academic & socio-cultural issues 
 Organize workshops with hands-on-practice relevant to 

research scholars & professionals 
 Get grants/funds from statutory bodies like ICSSR, UGC, 

CGCOST, AICTE etc. for seminars/workshops. 
 

Financial Management. 
 Apply grants from government and non-government 

sources 
 Automation in Financial System 

 
Physical Infrastructure. 
 Construction of Education Department Building whose 

approval is pending under state government. 
 Construction of Auditorium Building in the campus 
 Installation of CCTV cameras at more & more study centres 
 Construction of Regional Centre Building at Raipur 
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 Installation of Lift in Academic Block 
 Power Back up in Academic Block 
 Introduction of complete automation in operational 

activities 
 Renovations to revive ageing infrastructure 
 Parking shade in between academic & library buildings 
 Developing Studio for recording of Video Lectures 
 Establishing CRECHE (Jhulaghar) in the campus for children 

of female academic & non-academic staff & children of 
female learners during face-to-face contact class 
 

Automation & Digitalization. 
 Digitalizing more and more study centres  
 Increasing present 20mbps speed to enhance the operation 

of website 
 

Functional Aspects. 
 Opening of Learner Support Centres at Remote Areas 
 Recruitment of Academic & Administrative staff 
 Apply for more posts from the State Government 
 Opening of more of Regional Centres 
 Develop Community Mechanism through linking with 

reputed NGOs 
 More and More MOUs/Collaborations with Academic & 

Corporate Sectors 
 MOUs with universities for Student & Faculty exchange 
 Making our centres & campus more disabled friendly 
 Strengthening Grievance Redressal Mechanism 

 
Eco-Friendly Campus. 
 Pollution Free 
 Develop garden and lawn area in front of each block 
 Initiatives for Clean & Green Campus 
 Installation of Solar Panel in Buildings for electricity 
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               Thus, University has a well-placed mechanism for 
developing strategic plan, its deployment, monitoring & 
assessment of the plan. 
 
WEBLINKS & DOCUMENTS UPLOADED – 
 
(1)  Perspective/Plan & deployment documents 

 
(2)  Minutes of the Governing bodies 

 

  


