6.4.2 PROCEDURES FOR OPTIMAL RESOURCE UTILIZATION

Procedure for Movable Items

U

Requirement form Departments,
Regional/Study Centers

1

Preparation of Budget by finance
department and Finance
Committee of the University

i

Approval from Executive Council
of the University (State
Government approval is taken as
and whererequired)

i

[ ]
y

Purchase Order by Purchase
Committee

i

Stock Verification & Distribution
to the departments as per the
requirement

Procedure for Immovable Items

U

Requirement submitted to
Engineering Section

U

Preparation of Layout , Design,
Building Plan and Estimate by
Engineering Section

U

Approval from Executive Council
of the University
(State Government approval is
taken as and where required)

i

[ Tender }

i

Order by Building Construction
Committee

U

Handover after Verification

Post Verification payments after
the approval of Executive Council
of the University




